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Mission Statement

VibrantlLiving Communities &
Services...

“committed to be a Christ-honoring
resource network for senior adults
that fosters purpose and nurtures
vitality and spirit.”
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Pillars of Excellence
People: Valuing each other, developing together

Service: The means by which we enhance life in our
community

Quality: Pursuing and achieving excellence

Stewardship: Using God-given resources to serve
people

Growth: The ability to serve in a greater capacity
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In support of their mission, Vibrantliving has been
ministering to the needs of seniors for over a century.
Our directors, staff, and volunteers are committed to
presenting programs that support the whole person
— mind, body, and spirit — throughout his or her life.
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Honoring
Christ

Campus & Community

Vitality Purpose Spirit

Occupational Physical Spiritual
Emotional Mental Social
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LifeBio — Everlasting Expressions...

Studies have shown that elder communities see
remarkable results when reminiscence and life
review is encouraged.

Increases in Life Satisfaction
Improves Resident /Staff Relations
Decreases Geriatric Depression

Preserves relationship that lasts generations
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It's Never Too Late

Decreases Disorientation
mproves Social Interaction

ncrease Sense of Learning

ncreases reminiscence capabilities
Builds relationship among staff and resident

Personal Comforts determined including
objects, pictures, smells, and tastes.



Best Friends...

The Best Friends approach has been chosen as a
recommended model of care by the Alzheimer’s
Association chapters in lllinois.

What a person with dementia needs most of all is a Best
Friend.

Caregivers benefit by recasting or defining their
relationship with someone with dementia as a Best Friend.

Best Friends™ is a positive, productive, and
successful philosophy and practice.

Everyone can learn the “knack” of being a Best Friend.
After awhile, it becomes intuitive or second-nature.
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People Energized through Purpose
What is PEP

PEP celebrates each individuals unique gifts and
creates self worth and value through purposeful
living. A few examples out of 23 divisions-

Entrepreneurship including Community Gift Shop,
Resale Shop, Antique Store

Art Classes

Wood Shop

Volunteer in the Community
Computer Classes
Gardening
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SeniorFit

Wellness...to help the resident achieve a level

of personal wellness ensuring an overall quality
of life.

Environment
Education
Resources
Motivation

Encouragement
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Measuring Success...

Level of Acuity:

Senior LifeSteps Measurements —
Cognitive Ability
Gait and Balance
Depression
ADL’s and IADL’s
Medication Management

Social Interaction
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Measuring Success...

-1 Pillars of Excellence — Quality

Indicators for People, Quality, Service:

YELLOW =
93% to 96% variance from plan
Measure Drepartments | Oct Maov Drec Jan Feb Mar April | May June July Ang Sep Oct
] Rateztioz: Emplovess wka Rockford 63.31% | 66.67% | 63.27% | S3.E3% | 620%% | TLI11% | TL74% | 746.00%; Ti% TE.85T%
bave besn employed for O O O O O
ozors than 1 yeer has Dewrmars Goovs T1EX% | T1.63% | 6D.E5% TO53% | 6E89% | SB.26% E5% €7.12% | SB.14% | 8B.24%
mproved ever e pravious O O O O (| O O O O O O O O
qearhar. Du=dia 67.86% | 64.28% | 62.08% 60% A4 28% | S2.20% | E687% | £5.I13% 6923 T6.82%
O O O O
Blezsurements oo Montkly Sasis Numing
High Risk Residants with Prassars
Sores National: 16% Ilkineds: 14% O O (m} (] m} O O O O
k' k] b &% & % 3% e % ] *a % k]
1 Bosocomial long stay
residant prassurs alosrs
developsd during the O O [m ] = = = m] O O O O
resident’s stay Goal = b k- 1%z % I 3% % k) * % T % %
=3.5%
1. Incontinezce
Katical: 45%, Ilincds:
41%

i Cartified Bed data collection O O = m} O O O O
= - b 28% 43% %% 3%% 3% 3% £ * % T % %
r—] 3. Waight Loss within Sret 30

: deys Madonal: £% [Eno:

— 10%:

S’
— — — — — — — — — — —_ —_ —_

VibrantLivin

Communities & Services

9



Measuring Success...

Other Measures:

Number of Stories told - LifeBio

Number of Participants in Wellness Programs
Contributions to the Resident’s Assistance Fund
Increased PEP Divisions

Number of Residents Volunteering

Staff Partnership

Board Participation

Increased Opportunity for Community Involvement
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Vibrant Aging...

Whole Person Wellness
Resident Self-Determination

Self-Fullfillment

Independence
Wellness Lifestyle

Personal Life Plan

Making a Difference long after you are gone

eeeeeeeeeeeeeeee



